END APPLICATION

DEVELOPMENT

From discovery and requi{ei’ﬁwehts to production launch and beyond.
Our team is highly experienced throughout the development lifecycle.

REQUIREMENT MANAGEMENT

At XTGlobal, requirement management isn't only
a highly-structured process - it's paramount in
ensuring a successfull deliverable. We identify

all relevant stakeholders to be included in the
gathering process, then use techniques such as
interviewing, prototyping, and documentation
studies to develop sophisticated and descriptive
“System Requirements Specification” documents.

* Internal Interview Process

+ Solution Prototyping And Concept Review

* Formalized And Actionable Documentation

SOFTWARE DEVELOPMENT

We have extensive experience building software
applications using Java and .NET technologies in
conjunction with SQL Server & Oracle backend
databases. For projects requiring an emphasis on
user experience, our Ul/UX designers are available
to incorporate usability best practices and modern
design standards into your final deliverable.

* REST API
* XML

* SDK

* WCF

ARCHITECTURE & DESIGN

After thorough analysis of system requirements,

our highly skilled architects propose detailed design
solutions, including the preferred project technology
stack and development methodology. Once the
proposed solution is agreed upon, our Project
Managers can estimate the effort required to complete
the project and prepare a detailed project plan.

* Expertise In Waterfall & Agile Methodologies

* Detailed Project Scoping

* Deliverable Timeline Proposals

MAINTENANCE & SUPPORT

To get the most out of your development investment,
it's critical to keep maintenance and support top-
of-mind. By carefully documenting development
projects, our team can easily maintain your
applications and enhance them as technologies
advance or needs arise.

* Bug Fixing
« Software Upgrades

* Feature Development



WHAT SETS US APART?

It takes a combination of technology and business accumen to
truly construct effective solutions. Our diverse industry expertise,
management capabilities and technological capabilities have led us to
continue our award-winning pedigree.

EXPERIENCE

We've been providing IT Services
and consulting since 1998, and
are proud to provide highly
trained, tenured and experienced
development resources.

v

GOVERNANCE

Our proven 3-tiered governance
model offers the visibility and
oversight required for successful
development initiatives.

FLEXIBILITY

Our flexibility in both project
structures and deliverable models
allow our services to best suit your
unique needs.

OUR PEDIGREE OF EXCELLENCE

* Oracle Platinum Partner
* CMMI Level3

* 2007-2009: Inc. 500 Fastest Growing Private Companies recipient
* 2008-2012: Dallas Top 100 award recipient

* 2009-2013: Tech Titans Award recipient

*2010-2012: Deloitte Technology Fast 500 Award recipient
*2010-2013: Inc. 5000 Fastest Growing Private Companies recipient




