Digital
Transformation

XTGlobal’s approach to digital transformation is driven by
innovation, ensuring improved operational efficiencies, high
revenue growth, and reduced IT spend. The XTGlobal service
portfolio integrates our expertise in DevOps and Agile practices
with our proven experience, helping your organization achieve

your digital business objectives successfully.

Modernization - On-Premise | Cloud

Many companies find themselves tethered to
ineffective, outdated, or obsolete technologies.
While managing these legacy systems is costly, it
also prevents businesses from leveraging the
significant growth opportunities afforded by the
latest technologies. Our modernization services
provide the opportunity to transform existing

solutions into modern competitive advantages.

Development

It takes a unique combination of technology and
business acumen to construct effective solutions.
Our wide industry expertise, management structure
and technical capabilities have led us to continue
our award-winning pedigree of end-to-end
development services in Microsoft .Net, Oracle
Java Platforms, and Low-Code platforms - Mendix &
MS Power Apps. Our flexibility in project and
deliverable models allows us the opportunity to

craft a solution best suited toward your needs.
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TECHNOLOGY MEETS VISION

Robotic Process Automation (RPA)

RPA enables digital transformation by automating
high-volume, repetitive tasks. It helps to cope
with fluctuations in your demand or issues in your
integration/migration projects. XTGlobal’s RPA
Advisory and Consulting Services will enable
development and deployment of BOTs, Workflow
Schedulers and other solutions that will integrate

and synchronize your applications and services.

Quality Assurance (QA)

QA is an often underestimated component of the
development process, but investment in this phase
can mean the difference between success and failure.
By choosing a provider with skilled and experienced
testing professionals, you can avoid the pitfalls
common with low-cost alternatives. Our expertise
extends into both manual and automated testing for

mobile as well as web applications.



Requirement Management

Our approach to requirement gathering is both sophisticated e Detailed Internal Interview Processes
and thorough. The XTGlobal method carefully considers inputs e Solution Prototyping and Concept Review
across your stakeholders, providing your project with the * Formalized and Actionable Documentation

greatest potential for success.

Software Implementation

We have extensive experience building software applications e Detail Design and Documentation
using Java and .NET technologies combined with SQL Server * Requirement Traceability Matrices
& Oracle as back-end databases. e Code Reviews & Unit Testing

e QA via Manual & Automated Testing

e Project Plan Tracking and Variance Monitoring

Solution Architecture & Design

After a thorough analysis of system requirements, our e Waterfall, Iterative, and Agile Methodologies
highly- skilled architects prepare detailed design solutions, ® Detailed Project Scoping
including the recommended project technology stack and e Deliverable Timeline Proposals

development methodology.

Legacy Transformation

After a rigorous system evaluation, we provide a thorough * Cloud Optimization
roadmap designed to enable the digital-readiness of your * Cross-Platform Web and Mobile Applications
business. This includes incorporating the integration of both e Integrations & Web Services API

legacy and new technologies.
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