
HCM, PPM, ERP CLOUD 
IMPLEMENTATION 

CHALLENGES

Mastech Digital is a major Digital Transformation 
IT Services company helping clients to accelerate 
business velocity, minimize costs, and drastically 
improve corporate resiliency through the application 
of data and analytics expertise across three key 
practice areas: Data Management, Data Engineering, 
and Data Science. This company was in need of 
implementing Oracle ERP Cloud for US, Amber-
leaf, UK, India, Ireland & Singapore. The challenge 
at hand was finding a partner with the necessary 
combination of cloud and business process expertise 
and QuickBooks knowledge to migrate data from 
QuickBooks to Oracle ERP Cloud. The migration 
included critical data of customers, suppliers, 
projects, fixed assets, project budgets, project  
expenditures, General Ledger, Intercompany, AP & 
AR invoices, AR receipts, Absence, Core HR, Payroll 
and Benefits.

BACKGROUND Meet the implementation 
goals with tight timelines

Achieve 100% data migration 
accuracy

Work Within Budget  
Constraints 

Implementation for Six  
different geographies

Deliver 218+ Reports
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www.xtglobal.com

CASE STUDY

XTGlobal helped the client to go-live on time and 
on budget for Six different Geographies. Our HCM, 
PPM, ERP Consultants helped in migrating data 
from the legacy system as well as implementation 
of the HCM, PPM, ERP Cloud System. 

PROJECT AT A GLANCE

https://xtglobal.com/


XTGlobal, using several artifacts of its cloud migration 
and implementation methodologies, helped the client 
go-live on time, with discounted cost to match client’s 
budget. Our HCM, PPM, ERP Consultants helped in 
migrating data from the QuickBooks system to the 
Oracle Cloud System. The Oracle Cloud implementation 
is performed for Financials, AR, AP, and Fixed Assets, 
CM, GL, Expenses, Intercompany, Absence, Benefits, 
Core HR, PPM billing offset, Milestone Project, T&M 
Project, Milestone Billing and T&M Revenue business 
areas. Some of the key achievements include: 

 · On-time and under budget completion 
 · Oracle HCM, PPM, ERP Cloud Implementation 
 · Develop Custom Solution for Functional GAPs
 · ERP & HCM Cloud Integration 
 · 100% Data Accuracy is achieved during migration
 · Implement Managed File Transfer for secured file 

transfer in cloud

Engagement was successful in achieving on-time 
go-live and cost-efficient delivery. Liking the way 
we work, the client continued their relationship with 
XTGlobal into Cloud Support, which is a testament 
of our workmanship and long-term commitments  
with our clients. 

APPROACH

RESULT
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